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Introduction to the Value Assessment
The Financial Conduct Authority (“FCA”) introduced rules, effective September 2019, 
requiring authorised fund managers (“AFMs”), including Barclays Asset Management 
Limited (“BAML”), to enhance their governance framework and demonstrate how their 
funds deliver value to investors.  

As part of this, and on an annual basis, all AFMs will now produce a Value Assessment on the funds they manage and will  
review how they provide value across the following criteria:

• Economies of Scale

• Quality of Service

• General Fund Costs

• Comparable Market Rates

• Comparable Services

• Classes of Units

• Performance

• Fund by Fund Analysis

The wide range of criteria allows investors to see how the funds deliver value, not only in the context of fees and performance,  
but also through the different services they provide. The single-asset class fund range Value Assessment will be conducted at  
least annually and a summary will be made available to investors on our website, www.barclaysinvestments.com on, or before,  
28 November each calendar year. The reporting period for this Value Assessment was 29 July 2020 to 28 July 2021.

As part of this Value Assessment, we have conducted an extensive review of the single-asset class funds (“the Funds”)  
we manage, set out below, and summarised our findings in this report, alongside any remedial action. 

The Funds covered in this Value Assessment are as follows1:

Barclays Multi-Manager Fund (UK)

Barclays UK Alpha Fund Barclays Sterling Corporate Bond Fund

Barclays UK Equity Income Fund Barclays Global Core Fund

Barclays UK Small and Mid Cap Fund
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1  Where applicable, we have made reference to the recently terminated Barclays Multi-Manager Fund (UK Series 2) umbrella, encompassing the sub-funds: Barclays UK 
Alpha (Series 2) Fund, Barclays UK Lower Cap Fund, Barclays UK Equity Income (Series 2) Fund, Barclays Europe (ex-UK) Alpha Fund, Barclays Sterling Bond Fund
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Prior to the Value Assessment
Before the introduction of the Value Assessment, we have always 
challenged ourselves to keep enhancing the Funds, incorporate 
innovation and improve value and outcomes for investors. Some of 
the steps we have taken in the recent past are shown below, in light 
of new regulation or internal development.  

Highlights include:

• In the last five years, we have made 48 changes to the sub-investment 
managers of the Funds through our manager selection process; 
demonstrating our commitment to choosing the best in class managers 
across the world to deliver value and performance through our Funds.

• In November 2018, the Class A Shares of the Funds had their annual 
management charge (“AMC”) reduced to the lower rate charged by  
the Class B Shares. This led to a lower total cost for investors in these  
share classes.

• In August 2019, we updated the Funds’ prospectuses by making the 
benchmarks of the Funds clearer to allow investors to better compare  
the Funds’ performance.

• In February 2020, we improved the investment objectives and policies of 
the Funds to ensure that they provide clearer, more detailed information  
as to how each Fund is managed and the types of investments they make, 
in line with FCA guidance.
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Executive Summary
We have looked across the various criteria, whether that is through 
the savings investors can achieve through economies of scale  
(the cost advantages that companies obtain due to the scale of 
their operations), or the quality of service we provide, in order to 
make an assessment on the value of our Funds. Overall, we believe 
that the Funds do provide value for our investors and this report 
will describe how we believe that has been achieved.

It is important to note that the initiatives we have conducted in  
the past have improved many aspects of the Funds. As a result of 
the 2020 Value Assessment, we took the decision to reduce the 
Annual Management Charge (“AMC”) and Registration Fee (“RF”) 
of a number of the Funds’ share classes. This is to ensure that the 
share classes are consistently priced across the various distribution 
channels and Funds, leading to fair value for all investors. 

The following fee changes took place in February 2021:

Barclays UK Alpha Fund Reduced the AMC of Class M Shares  
from 0.75% to 0.70%

Barclays UK Alpha  
(Series 2) Fund 
(now terminated)

Reduce the AMC of Class M Shares  
from 0.75% to 0.70%

Barclays UK Equity 
Income Fund

Reduce the AMC of Class M Shares  
from 0.75% to 0.70%

Barclays UK Equity 
Income (Series 2) Fund 
(now terminated) 

Reduce the AMC of Class M Shares  
from 0.75% to 0.70%

Barclays Sterling 
Corporate Bond Fund

Reduce the AMC of Class M Shares  
from 0.40% to 0.35% 

Reduce the AMC of Class R Shares  
from 0.70% to 0.60%

Barclays Multi-Manager 
Fund (UK)

Reduce the Registration Fee of Class R Shares  
for all Funds from 0.15% to 0.10%

Barclays Multi-Manager 
Fund (UK Series 2) 
(now terminated) 

Reduce the Registration Fee of Class R Shares  
for all Funds from 0.15% to 0.10%
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Furthermore, in May 2021, we took the opportunity to deliver additional value to investors through the merger of the sub-funds of Barclays Multi-Manager  
Fund (UK) and Barclays Multi-Manager Fund (UK Series 2) umbrellas, outlined below: 

Existing Funds  Receiving Funds 

Barclays UK Alpha (Series 2) Fund # >
Barclays UK Alpha Fund *Barclays UK Core Fund * >

Barclays UK Opportunities Fund * >
Barclays UK Equity Income (Series 2) Fund # > Barclays UK Equity Income Fund *

Barclays UK Lower Cap Fund # > Barclays UK Small and Mid Cap Fund * ¤ 

Barclays Sterling Bond Fund # > Barclays Sterling Corporate Bond Fund *

Barclays Europe (Ex-UK) Alpha Fund # > Barclays Global Core Fund *

#  Sub-funds of the (now terminated) Barclays Multi-Manager Fund (UK Series 2)
*  Sub-funds of the Barclays Multi-Manager Fund (UK)
¤  New sub-fund created
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Consolidation enables BAML to meet its regulatory obligations whilst 
eliminating duplication and create efficiencies across funds product 
management, finance, operations, risk, governance, trading, legal,  
and compliance. 

Value will also be enhanced through the following:

• Economies of Scale: with the exception of Barclays UK Small and Mid Cap 
Fund which was set up to receive the assets from Barclays UK Lower Cap 
Fund, the post-merger Funds have seen a significant rise in AUM. This will 
lead to a reduction in the ongoing charge figure (“OCF”) across the vast 
majority of share classes. Whilst the AUM of Barclays UK Small and Mid Cap 
Fund has not grown through the mergers, we still consider it to have 
sufficient scale and, therefore, deem the transfer of assets from Barclays UK 
Lower Cap Fund to Barclays UK Small and Mid Cap Fund the most 
appropriate action.

• Performance: this will be improved by increasing the AUM and efficiency  
of the Funds, whilst accessing the optimal blend of third party investment 
managers. For some sub-funds, this was previously not possible as the 
lower AUM levels limited the number of third party investment managers 
that to whom we could award mandates.

It is our goal to ensure that we continue to deliver value for our investors  
in the future. Given this assessment will be conducted on an annual basis,  
we recognise that there will always be opportunities to deliver further value  
in the future and we will continue to monitor and improve, as appropriate.
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Economies of Scale
What does the Economies of Scale section cover?

The purpose of the Economies of Scale section is to assess  
whether the Funds achieve savings for investors and provide  
further value as the Assets Under Management (“AUM”) of  
each Fund rises. This means that as the size of the Funds  
grow, a smaller proportion of an investor’s investment is spent  
on activities necessary for the smooth running of the Funds,  
ultimately resulting in cost savings for the investor and  
therefore better overall returns. 

What is the approach we have taken?

When assessing economies of scale, we analysed the main costs of the Funds 
to see if savings are achieved as AUM increases, and if these are ultimately 
passed onto investors. The costs of the Funds that were reviewed included:

• Ongoing Charge Figure (“OCF”) - this is the overall cost an investor pays 
for investing in a fund. This encompasses the four fees listed below and 
excludes transaction costs.

• Annual Management Charge (“AMC”) - this is payable to Barclays Asset 
Management Limited (“BAML”) as the authorised fund manager (“AFM”).  
A portion of the AMC is paid to Barclays Investment Services Limited 
(“BISL”) for investment management services.

• Third Party Investment Manager Fee - this is the fee payable to our third 
party sub-investment managers and is paid from the AMC.

• Registration Fee - this is the fee paid directly to BAML and is primarily  
used to pay the transfer agency services charged by Northern Trust, the 
appointed transfer agent.

• Third Party Costs - these are the costs covering a number of services 
including Fund Accounting, Custody, Depositary, Legal and Audit charges.



| 8

How did we do?

The first Fund cost we analysed was the total fund cost that an investor  
pays when investing in one of our Funds, the OCF. For all Funds we manage, 
investors benefit from a reduction in OCF when the AUM of the Funds rise. 
This is because the costs of certain services that investors pay for, as part of 
the OCF, are fixed (for example, fund accounting). Therefore, as the AUM of 
the Funds rise, the proportion of those fixed costs, relative to the amount 
invested, will reduce. When AUM rises significantly, those savings are passed 
onto investors through a reduction in OCF and they benefit from economies 
of scale.

Next, the AMC and Registration Fee were considered in the context of 
economies of scale and whether it would be appropriate to introduce a tiering 
mechanism, whereby the fees would marginally reduce as certain levels of 
AUM were reached for each Fund. These costs are used to pay for investment 
management and other operational services in order to ensure the smooth 
running of the Funds. In particular, the Registration Fee is mainly used to pay 
for the maintenance of the large direct investor book that invest in these 
Funds and other out of pocket expenses, including mailing costs. Both the 
AMC and Registration Fee are paid as a percentage of a Fund’s AUM and 
therefore these costs rise and fall with the Fund’s AUM, meaning economies 
of scale cannot be achieved. As the total AUM of the Funds across the fund 
range is not sufficiently large, it is not possible for us to implement a variable 
fee structure to achieve savings for investors. This is because the Funds 
require considerable scale to operate such a structure. However, this will be 
reviewed as part of the annual Value Assessment in the event that the Funds 
reach a greater size. 

A portion of the AMC is used to pay the lead investment manager,  
Barclays Investment Solutions Limited (“BISL”), who in turn pays third party 
investment managers. This is because the investment management of the 
Funds is delegated to third parties, who are selected by BISL as the lead 
investment manager. This will be discussed in more detail in the Quality of 
Service section. How those third party investment managers are paid is 
determined by whether they operate on a fixed or tiered fee structure.  
For those third party investment managers that operate on a tiered fee 
structure, the fee that is paid to them will marginally reduce when certain 
AUM is reached and there may be circumstances where savings are achieved 
but not automatically passed onto investors. This is because the AMC of the 
Funds is a fixed percentage, whereas the fees paid to those underlying third 
party investment managers may vary. The cost of continually adjusting the 
AMC in response to a small adjustments in the underlying third party 
managers costs would outweigh the benefit to investors. As part our regular 
product reviews, we continuously monitor the fees that are paid to the 
investment managers and where savings are potentially achieved, we look  
to pass that saving onto investors through a reduction in AMC. 

Finally, there are operational services provided to investors that are 
conducted by other third parties, such as fund accounting. A selection of 
those costs are also tiered, which means that when the AUM of the Funds 
reach a certain level, the percentage cost of those services will marginally 
reduce, which in this instance investors do benefit from. In addition, some 
third party costs are fixed which means that as the AUM of the Funds rise 
significantly, the proportion of those fixed costs will reduce, leading to a  
lower OCF from which investors also benefit.
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What are the steps we have taken to add value for investors?

In light of the 2020 Value Assessment, we took the opportunity to further 
increase economies of scale for the single-asset funds, and pass on savings  
to investors, through the mergers of the Barclays Multi-Manager Fund (UK) 
and Barclays Multi-Managed Fund (UK Series 2) umbrellas. This was 
completed in May 2021 and resulted in an increase in AUM of the newly 
merged sub-funds and, hence, a reduction in OCF; meaning that the cost  
paid by investors to invest in the Funds has fallen. 

The only fund to not benefit from the mergers, in relation to OCF reductions,  
is the Barclays UK Small and Mid Cap Fund which was set up under the 
Barclays Multi-Manager Fund (UK) umbrella to accept the assets from  
Barclays UK Lower Cap Fund (a previous sub-fund of the Barclays  
Multi-Manager Fund (UK Series 2) umbrella). Since the assets were not 
combined with those of other sub-funds in the Barclays Multi-Manager Fund 
(UK) and Barclays Multi-Managed Fund (UK Series 2) umbrellas, there was no 
increase in AUM in the newly created Barclays UK Small and Mid Cap Fund 
and, hence, no reduction in OCF. Whilst the Fund’s AUM has not grown 
through the mergers, we still consider it to have sufficient scale and, therefore, 
deem the transfer of assets from Barclays UK Lower Cap Fund to Barclays UK 
Small and Mid Cap Fund the most appropriate action. Furthermore, the Fund 
benefits from the efficiencies created across funds product management, 
finance, operations, risk, governance, trading, legal, and compliance, as a 
result of the fund merger project.

In addition to the mergers, in February 2021, we also conducted a number  
of AMC and Registration Fee reductions, which are outlined in the Executive 
Summary section.

The Board will continue to monitor the economies of scale that investors could 
achieve, as part of its annual Value Assessment. 
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Quality of Service
What does the Quality of Service section cover?

The purpose of the Quality of Service section is to look across our 
Funds and demonstrate how the different services add value for  
our investors. It is important for investors that we scrutinise and 
challenge ourselves on these services to ensure they continue to be 
of high quality and deliver value. Through this section, investors can 
gain an insight into the level of service they are receiving, against 
the cost they are paying. 

We performed detailed analysis on the quality of services provided 
by BAML, BISL as Investment Manager, and other third parties who 
provide their own services to the Funds and investors, such as the 
Funds’ third party investment managers (see opposite for more 
detail). The services include those that may impact investors 
directly, such as our product literature, or those that may impact 
investors indirectly, such as our investment management process. 

 

What is the approach we have taken?

In order to assess the quality of each service, we reviewed all relevant 
quantitative measurements relating to both our internal practices and third 
party service providers. These include the service standards we have in place 
with those third party service providers, regulatory breaches and complaints 
data. Where no quantitative data is available for particular services, we have 
taken a subjective review, which was validated by internal control functions.

How did we do?

Investment and Manager Selection Process

The Funds are a range of equity and fixed income funds managed by an 
experienced team of specialist fund selectors who apply their best thinking  
in selecting and blending exposure to some of the world’s leading asset 
managers across different geographies. Whilst BISL manage each Fund 
through manager selection, they delegate individual security selection to  
the third party investment managers (or “sub-investment managers”) using 
institutional style mandates that allows investors to access the broadest  
range of global investment talent with the highest levels of risk management 
and control. 

The Manager Selection process features a comprehensive investment due 
diligence process, incorporating both quantitative and qualitative analysis. 
Quantitative analysis incorporates a review of fund performance data in order 
to construct a peer group within each region, style and asset class. 

In addition to the quantitative analysis, the team undertakes a thorough 
qualitative assessment of each manager in order to gather information on 
strategy. This involves a robust qualitative scoring (1-5) of each strategy, with 
only those achieving the highest scores being put forward for approval. 
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Strategies are scored using a proprietary assessment methodology termed 
the ‘5Ps’:

• Parent: Ensure that the firms with which they are partnering are in a strong 
financial position, have a suitable culture and a robust business strategy.

• People: Investment talent is defined as a superior capability of individuals 
to gather and synthesize public information, correctly anticipate market 
movements and express their conviction via meaningful active exposures. 

• Philosophy: What is the opportunity set that the manager is trying to 
capture and why does the market inefficiency exist? Will it persist?

• Process: Assessing the day-to-day way of working. For example, the 
systems used, the risk controls, the documentation produced, the idea 
generation and the portfolio construction.

• Performance: Assess whether the historic data is consistent with what  
the manager has described about their process. It is important that 
performance attribution is aligned with the manager’s process and style 
and that we have insights into when the manager may be expected to 
perform well or poorly in the future.

The highest scoring managers are then put through a rigorous operational 
due diligence process by an independent team to ensure the operational 
excellence of the sub-investment managers. Managers who successfully  
pass the operational due diligence process are selected and blended together 
with those of a contrasting investment style by the Manager Selection team. 

As signatories to the United Nations Principles for Responsible Investments 
(“UN PRI”), we have integrated responsible investment considerations into  
our selection process of individual managers and Funds; and in 2019 and 
2020, we were ‘A’ rated by the UN PRI based on Fund Manager Selection.

Other Services Provided

The Funds benefit from robust oversight and governance of all of our third 
party suppliers. We continuously monitor the service standards we have in 
place with key suppliers and are proud of the excellent partnerships we have 
forged to provide a good service to investors. 

Overall, the Funds provide a good level of value to investors through a variety 
of different services, such as our investment process and robust manager 
selection process. From an operational standpoint, particularly when services 
are delegated to a third party, we hold those parties to high standards.  
The services provided are monitored continuously to ensure that the Funds 
deliver value and continue to do so in the future.

What are the steps we have taken to add value for investors?

The mergers of Barclays UK Core Fund, Barclays UK Opportunities Fund and 
Barclays UK Alpha Fund (Series 2) into Barclays UK Alpha Fund, in May 2021, 
allowed the manager the opportunity to introduce two new sub-investment 
managers, increasing the number of managers to five for the Barclays UK 
Alpha Fund. This has, in turn, improved the spread of risk across the new 
managers within the Fund.

We continue to look at ways to enhance how we integrate environmental, 
social and governmental (“ESG”) considerations in our investment decision 
process. ESG is now explicitly rated as part of the Manager Selection process 
for every manager. Since July 2021, we vote and engage on all our underlying 
holdings through leveraging the services of Hermes EOS, a leading specialist 
in this space. 

We continue to monitor service standards of third party suppliers and where 
we have identified instances when service providers were not meeting the 
standards set out, we have worked with the supplier to resolve the issues on  
a timely basis.

In addition, we remain focused on improving our investors’ experience and 
working with our third party administrator to enhance specific processes, in 
particular the service we offer investors in vulnerable circumstances. This has 
been demonstrated by the low level of breaches and complaints we have 
received over the past year and this is testament to the degree of service that 
investors can expect to receive from our Funds.
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General Fund Costs
What does the General Fund Costs section cover?

The purpose of the General Fund Costs section is to identify the 
different charges that the Funds pay for, as part of the OCF, and 
outline whether these are reasonable for the services provided.  
The types of costs that are reviewed include the AMC and also 
payments made to other third parties for their services, such as 
audit and legal fees. When conducting such analysis on the  
Funds, we outlined all costs at share class level.

It is appropriate to note that entry costs are waived and no  
exit costs or performance fees are applied to any of the Funds.

 

What is the approach we have taken?

We compared the charges made to the Funds with the actual costs incurred 
in providing the services charged for. We then used this information to assess 
whether the Funds provide good value to investors, in relation to the services 
they provide, and compared this with the relevant peer groups and similar 
funds managed by BAML or other Barclays entities and associates. This is 
covered in more detail in the Comparable Market Rates, Comparable Services 
and Classes of Units sections. 

How did we do?

We have a stringent framework in place to monitor and manage the costs  
of the Funds, with any concerns escalated to the BAML Board. We uphold 
discipline in how we manage these, particularly in how we allocate cost, where 
we will pay for certain costs that should not be borne by the investor, such  
as setting up a new share class. For further information on how the costs 
compare to the Funds’ peer groups and similar funds managed by BAML or 
other Barclays entities and associates, please refer to the Comparable Market 
Rates, Comparable Services and Classes of Units sections.

We are satisfied that the costs to the Funds are reasonable and the charges 
for each of the Funds are justified in the context of the overall value delivered 
to investors. Any costs that were deemed to be too high, were challenged  
and reduced, as set out in the Executive Summary. 

What are the steps we have taken to add value for investors?

We will continue to monitor all the costs of the Funds and where opportunities 
arise to reduce our costs, we will not hesitate to pass these savings on to 
investors, where possible. Our stringent framework and governance structure 
will remain in place to manage the Funds’ costs effectively.
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Comparable Market Rates
What does the Comparable Market Rates section cover?

The purpose of the Comparable Market Rates section is to  
compare the value that our Funds provide with other similar 
externally-managed funds in the market. This assessment  
analyses the cost of the Funds at share class level, compared  
to our competitors, but also considers the different services  
that they provide.

What is the approach we have taken?

In order to achieve a fair and useful comparison, we identified those Funds in 
the market which are comparable to our range. In order to do this, we have 
looked at other similar externally-managed funds with similar investment 
objectives, policies and fund sizes.

In addition to the three considerations above, we have introduced a fourth 
variable which is the ‘fund structure’ as this may impact the overall cost of  
the solution and ensure we are carrying out a like-for-like comparison. 

Across the mutual fund landscape, there are varying investment approaches 
deployed by investment managers in delivering an investment strategy.  
The three approaches assessed within this section are set out below:

Single manager  
security selection

investment strategy implemented  
through direct security selection

Multi manager  
fund of mandates 

investment strategy implemented  
through delegation of security selection  
to third party managers

Multi manager  
fund of funds

investment strategy implemented  
through investing in other mutual funds
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The Funds covered in this Value Assessment are ‘fund of mandates’, however 
each investment approach comes with varying associated features and 
benefits. For the purposes of this assessment, we sought to identify funds 
that deploy an investment approach which provides the most appropriate 
like-for-like comparison, including single and multi manager funds. With all 
this taken into consideration, we have developed a tailored peer group to 
reflect the comparable characteristics of these funds that most closely 
resemble our Funds.

Each Fund has different share class characteristics according to the 
distribution channel and therefore fees may be different across share classes 
for the same Fund. The only share class that is comparable with the peer 
group is the Class R Shares, which is the ‘retail platform’ share class. This class 
represents the share class available for retail distribution and allows us to 
undertake a like-for-like comparison with other externally managed funds. 

How did we do?

Overall, we believe that the Funds deliver value when compared to the market 
when taking into consideration the fees paid by investors and the associated 
service they receive through the Funds. Compared to other multi manager 
funds (fund of mandates and funds of funds) within the peer group, our 
Funds are all priced below the average of their respective peer groups in all 
instances, with the exception of Barclays UK Small and Mid Cap Fund which is 
0.06% more expensive than the average of the peer group. 

Comparing the Funds to strategies with a single manager selecting securities, 
the Funds are more expensive. This is expected given the additional level of 
manager selection and oversight of those managers that is available to 
investors through holding a multi manager fund of funds or a fund of 
mandates, such as our Funds. In the market, the average difference2 in OCF 
between funds with a multi manager investment approach to funds that 
deploy a single manager strategy is 0.66%. In all instances, the average 
difference in cost between our Funds and their respective single manager 
peer groups is less than the observed industry difference in cost between 
multi manager funds and equivalent single manager funds. 

What are the steps we have taken to add value for investors?

We will continue to monitor the OCF and AMC of the Funds in comparison to 
similar competitor funds as part of the annual Value Assessment. In particular, 
we will look at how the structure of competitor funds impacts the overall OCF, 
when compared to our Funds, and assess if our pricing structure is appropriate 
and fair with the current implementation and service provided.

2  The comparison is between multi manager and single manager funds within the same peer group
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Comparable Services
What does the Comparable Services section cover?

The purpose of the Comparable Services section is to compare the 
value our Funds provide with other similar funds that BAML or other 
Barclays entities and associates manage. This assessment analyses 
the costs of the Funds compared to other internally managed funds, 
but also considers the different services that they offer.

What is the approach we have taken?

The approach we have taken is to identify which other funds managed by 
BAML or other Barclays entities and associates are comparable to the Funds  
in scope of this assessment. In order to do this, we looked at funds with similar 
investment objectives, policies and fund sizes, including funds which are 
domiciled in Ireland.

The investment universe across funds may differ and therefore we ensured 
that we only compared funds that invested in one single-asset class.

We also considered the portfolio construction and fund structure when 
identifying comparable funds. The two fund structures that exist within BAML 
managed funds are fund of funds - a fund that invests in other funds - or a 
fund of mandates. Given that there are no single-asset class fund of funds 
that BAML or other Barclays entities and associates manage, we only made 
comparisons with other funds that invested in a single asset class and 
operated a fund of mandates structure.

Having all these elements appropriately considered will provide investors  
with an accurate assessment of what they are paying for, given the services 
provided, in comparison with similar funds.

When making those comparisons, we recognised that as the size of the Funds 
increase, a smaller proportion of an investor’s investment will be spent on the 
costs associated with the Funds’ services and the OCF will reduce.

After defining the potential comparable services and funds that BAML or 
other Barclays entities and associates manage, we determined that Barclays 
UK Alpha Fund was comparable against an equivalent Irish domiciled fund 
– GlobalAccess UK Opportunities Fund. 
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For the remaining four sub-funds – Barclays UK Equity Income, Barclays  
Global Core Fund, Barclays Sterling Corporate Bond Fund, Barclays UK Small 
and Mid Cap Fund – there are no comparable services. This is mainly due to 
the mergers of the our UK domiciled fund umbrellas, Barclays Multi-Manager 
Fund (UK) and Barclays Multi-Manager Fund (UK Series 2), completed in  
May 2021, which resulted in just one fund umbrella whereby all sub-funds 
with similar objectives and structures were merged.  

Therefore, we have one single comparison category: UK Equity Funds.

In terms of classes of units, we looked at the fees at share class level.  
Each fund has different share class characteristics according to the 
distribution channel and therefore fees may be different across Funds.  
The only share classes that are comparable across distribution channels  
and jurisdictions are the Class M Shares, which are the ‘internal’ share class 
(i.e. available to internal Barclays services such as discretionary portfolio 
management) and the Class R Shares, which are the ‘retail platform’ share 
class (i.e. available for retail distribution).

How did we do?

UK Equity Funds

The AMC for the Class M Shares of the Barclays UK Alpha Fund and 
GlobalAccess UK Opportunities Fund are aligned at 0.70%, following the  
AMC reduction of Barclays UK Alpha Fund M Shares from 0.75% to 0.70%  
in February 2021. In terms of the Class R Shares, we found that the AMC  
is consistent across both funds. No action is required.

There are circumstances where the Barclays UK Alpha Fund has a higher OCF. 
This is because the fund operates a larger direct investor book, which incurs 
increased transfer agency costs in comparison to the GlobalAccess UK 
Opportunities Fund, and therefore no action is required.

What are the steps we have taken to add value for investors?

As mentioned in the Executive Summary, we have completed a number of 
AMC and Registration Fee reductions in February 2021, following the analysis 
conducted in the 2020 Value Assessment. We will continue to monitor the 
overall costs derived from the services provided to investors, compared to 
similar funds, as part of the annual Value Assessment.
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Classes of Units
What does the Classes of Units section cover?

The purpose of the section of the report has been to assess  
the pricing points across the class of units within the sub-funds  
of Barclays Multi-Manager Fund (UK). 

The overall purpose being to ensure it remains appropriate for 
investors to be in a class of unit with higher charges than other 
classes of unit of the same sub-fund.

What is the approach we have taken?

The approach taken during this section of the report has been to assess the 
relative pricing of both the Annual Management Charge and Registration Fee 
charged by the authorised corporate director (“ACD”) across each class of 
units, to ensure:

• The pricing points of the Annual Management Charge and Registration Fee 
for different classes of units of a sub-fund are justified, reasonable, and 
consistently applied. 

• The pricing differential of the Annual Management Charge and Registration 
Fee applied across sub-funds of the same class of unit is appropriate and 
consistently applied.

How did we do?

The FCA acknowledge that there are legitimate reasons for differentiation 
between the pricing points of unit classes. They have stated four scenarios 
where an investor might be in a more expensive unit class:

1. Investors are in a pre-RDR class of unit which is more expensive  
because they continue to pay trail commission.

2. Investors are in a pre-RDR class of unit which is more expensive but  
the manager has ‘turned off’ trail commission.

3. Investors are in a more expensive class of unit than others available  
through alternative distribution channels.

4. The fund manager has launched a cheaper class of unit (but not for  
the reasons listed above) which would be available without switching 
distribution channel. 
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The FCA suggests it is primarily scenarios two and four that would need 
addressing through the AFM’s assessment of the class of units. 

The A class of unit was originally set up to be able to pay trail commission,  
this ceased following the Retail Distribution Review. The differentiation 
between the A and B class of unit was historic. The only difference  
that remained was that the A class of unit had a higher Annual  
Management Charge. 

Ahead of beginning the Value Assessment, the AFM converted all A class  
of unit holders to hold the B class of unit. Of the total holdings in direct  
classes of units (A and B Classes) approximately 98% of holdings saw  
AMC reduced by on average 0.25%. 

Through the 2020 Value Assessment, there were two identified scenarios 
where an investor could be invested in a cheaper class of unit without 
switching distribution channel. The Annual Management Charge of these 
classes of units was reduced in February 2021. 

Similarly, scenarios were identified where the pricing between a class of  
unit across comparable Fund strategies was not consistent. In line with the 
purpose of this section of the Value Assessment, the AMC of six classes  
of units across five sub-funds was reduced. 

Following the changes made to the pricing of the classes of units in February 
2021, all investors across the Funds currently hold the cheapest class of unit 
that is available to them through their respective distribution channel.

 

What are the steps we have taken to add value for investors?

As mentioned above in the introduction, and in response to the analysis 
undertaken in the 2020 Value Assessment, we have made a number of 
changes to the fees of some Classes of Units. These are:

Barclays UK Alpha Fund A reduction of the AMC of Class M Shares  
from 0.75% to 0.70%

Barclays UK Alpha  
(Series 2) Fund 
(now terminated)

A reduction of the AMC of Class M Shares  
from 0.75% to 0.70%

Barclays UK Equity 
Income Fund

A reduction of the AMC of Class M Shares  
from 0.75% to 0.70%

Barclays UK Equity 
Income (Series 2) Fund 
(now terminated) 

A reduction of the AMC of Class M Shares  
from 0.75% to 0.70%

Barclays Sterling 
Corporate Bond Fund

A reduction of the AMC of Class M Shares  
from 0.40% to 0.35%

A reduction of the AMC of Class R Shares  
from 0.70% to 0.60%

Barclays Multi-Manager 
Fund (UK)

A reduction of the Registration Fee of Class R 
Shares for all Funds from 0.15% to 0.10%

Barclays Multi-Manager 
Fund (UK Series 2) 
(now terminated) 

A reduction of the Registration Fee of Class R 
Shares for all Funds from 0.15% to 0.10%

These were made to ensure investors holding those classes are not 
disadvantaged and that they deliver value. The changes ensure that the 
differential between pricing points across the classes of units and Funds  
are justified, reasonable and consistently applied. We will continue to monitor 
the costs of each class of unit on an ongoing basis, as part of the annual  
Value Assessment. 
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Performance
What does the Performance section cover?

The purpose of the Performance section is to assess how each  
fund delivers performance against its stated investment objective 
and delivers value to the investor.   

Summary of our investment process

All of our Funds invest in either equity or fixed income securities to give 
investors access to those particular markets, based on the investment 
strategy of the Fund. The Funds delegate mandates to other third party 
investment managers to manage the relevant Fund’s assets on BISL’s behalf, 
in order to achieve strong performance and value for the investor. As 
discussed in the Quality of Service section, the BISL Manager Selection team 
blend together some of the world’s leading asset managers across 
geographies by using a proven quantitative and qualitative investment due 
diligence process. The highly experienced team look to identify the manager’s 
skill at selecting assets for the Funds, whilst ensuring they have a robust risk, 
control and governance framework in place. 

Blending managers with contrasting investment styles means the Funds can 
generate performance from multiple investment sources, in line with the 
investment objective and policies of the Funds. The BISL Manager Selection 
team continuously monitor the performance of those third party investment 
managers and do not hesitate to make changes, if required, in order to ensure 
that Funds continue to deliver value for investors. 

What is the approach we have taken?

We assessed whether the single-asset funds had met their relevant 
investment objectives across a number of time frames. We also looked at 
whether the funds had performed as we would expect on an absolute basis 
and also in relation to each other, to ensure the funds had performed as 
expected across the range of risk/return profiles. The framework takes into 
consideration the fund benchmark, as set out in their respective prospectuses, 
and the performance of the broader market as expressed by the funds’ 
Morningstar Category.
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The quantitative assessment also provides analysis on both returns and 
risk-adjusted returns (Sharpe Ratio) which were considered over multiple  
time horizons. Finally, the assessment also took into account the steps already 
taken to improve investor outcomes and how we expect these to enhance 
investor value in the future.

How did we do?

The analysis established that each fund successfully achieved its respective 
investment objective. 

Annualised cumulative total return percentage  
performance (net) to 31 July 2021#

Barclays Multi-Manager Fund (UK) 1 Year  
(%)

3 Year  
(%)

5 Year  
(%)

Barclays UK Alpha R Acc GBP 34.9 1.5 5.4

Barclays UK Equity Income R Acc GBP 35.4 -0.3 4.3

Barclays UK Small and Mid Cap R Acc GBP 52.2 7.0 11.1

Barclays Sterling Corporate Bond R Acc GBP 1.8 4.7 3.3

Barclays Global Core R Acc GBP 25.9 14.6 13.7

#  Source: Morningstar as of 31 July 2021. Up to date fund performance can be found  
at www.barclaysinvestments.com

The quantitative assessment, in which we compared the funds’ returns 
against their benchmarks and peers, showed that the funds were in line  
with how we would expect them to perform in prevailing market conditions, 
given the funds’ asset allocation. For example, the UK Equity Income Fund  
has underperformed its benchmark and peers over the 3 and 5 year periods.  
This is largely due to the Fund’s objective to generate income, which 
necessitates investment into a sub-set of the overall market. This segment  
of the market has underperformed the broader market over 3 and 5 years. 
More recently, this part of the market has seen a resurgence in performance. 
This is reflected in the strong outperformance of the Fund relative to 
benchmark over the last year. 

The quantitative assessment shows that in every case, the performance  
score has improved relative to the 2020 Value Assessment. Taking all these 
factors into consideration, we believe the fund range has provided good  
value to clients. 

What are the steps we have taken to add value for investors?

We will continue to monitor the performance of the Funds as part of the 
annual Value Assessment and address any underperformance. The Manager 
Selection team continuously scrutinise the performance of the third party 
investment managers and have made numerous changes over the past 
several years to improve performance and will continue to do so. In addition, 
the reduction of fees referred to in the Executive Summary section are 
expected to help generate additional returns, given the lower cost, and 
provide value to investors over the long term.  
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Fund by Fund Analysis
In this section, we have taken a more detailed look at how each  
of our funds deliver value across the seven different criteria and 
provide a judgement on whether any areas of concern have been 
identified and whether further monitoring or action is required.  
In order to do that, we have included a traffic light framework of 
green, amber and red to allow investors to analyse each of the  
funds they may invest in to determine whether the funds have 
delivered sufficient value against each of the seven criteria.  
The traffic light system should be interpreted as follows:

Green: No area of concern identified against the criteria

Amber: Identified an area that requires further monitoring

Red: Identified an area of concern requiring action

As part of the traffic light framework and fund by fund analysis, two of the 
criteria were analysed at AFM level (Economies of Scale, Quality of Service) 
whereas five of the criteria were analysed at fund/share class level. This is 
because criteria, such as Economies of Scale and Quality of Service, are 
applicable to all of our funds in equal measure and, therefore, it is more 
appropriate to conduct such analysis using a top down approach. In respect  
to the performance section, both a qualitative and quantitative assessment 
are taken into consideration when assigning a red, amber or green rating with 
the qualitative element focussing on whether or not the fund has achieved its 
investment objective.

Each fund page will include the investment objective of the fund, commentary 
for each criteria (alongside a green, amber or red rating), and a final overall 
summary, which should guide investors on our determination of value for 
each fund. The criteria commentaries will provide an outline of why a fund has 
achieved a particular rating and what next steps we propose, if any.

Index of Funds
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Performance 

The fund is performing in line with its investment objective and policy. 

Strong manager selection, in keeping with the proven ‘5P’ research 
framework, has seen this fund both meet its objective and exceed  
the returns of this peer group over all time periods.

The fund outperformed its benchmark over all time-horizons other  
than over the last 1 year where there has been slight weakness.  
The fund outperformed its peer group over the last 1 and 3 years  
with performance in the 2nd percentile.

Economies of Scale

Investors will benefit from a reduction in OCF when the AUM of the fund 
rises, since the proportion of the OCF’s fixed costs, relative to the amount 
invested, will reduce.

Both the AMC and Registration Fee are paid as a percentage of a Fund’s 
AUM and therefore these costs rise and fall with the Fund’s AUM, meaning 
economies of scale cannot be achieved. As the total AUM of the Funds 
across the fund range is not sufficiently large enough, it is not possible for  
us to implement a variable fee structure to achieve additional savings  
for investors.

Quality of Service

Overall, we believe that the funds deliver value across the four sections that 
contribute to the quality of service of the funds: Investment Management, 
Product and Distribution, Overisight, Governance and Risk Management and 
Key Third Party Service Providers.

Investors benefit from a variety of different services conducted by BAML and 
BISL, such as the investment process of the funds, and additional services 
provided by third parties. We determined, through quantitative data and a 
subjective review of those services, that the funds deliver a good level of value 
to investors.

General Fund Costs

We have a stringent framework in place to monitor and manage the costs  
of the funds, with any concerns escalated to the BAML Board. We uphold 
discipline in how we manage these, particularly in how we allocate cost,  
where the business will pay for certain costs that should not be borne by the 
investor. We are satisfied that the costs to the funds are reasonable and the 
charges for each of the funds are justified in the context of the overall value 
delivered to investors.

Fund rating key
 No area of concern identified against the criteria    Identified an area that requires further monitoring    Identified an area of concern requiring action

| 22Barclays UK Alpha Fund
Investment Objective: The Fund seeks to provide capital growth over the long term (a period of at least 5 years). 
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Comparable Services

Overall, we believe that the fund delivers value when compared to the 
similar internally managed fund, GlobalAccess UK Opportunities Fund,  
when taking into consideration the fees paid by investors and the associated 
service they receive through the funds. Whilst there are instances where 
GlobalAccess UK Opportunities Fund charges a lower OCF due to the lower 
registration fee charged, this is justified by the fact that the fund operates a 
small nominee book, whereas Barclays UK Alpha Fund operates a much 
larger direct investor book.

Comparable Market Rates

We are comfortable with the product level of fees for the services investors 
are getting, considering the fund size.

In comparison to the average cost of the multi-manager funds, Barclays UK 
Alpha is 0.30% cheaper. 

When assessing value compared to the average of the single manager funds, 
the Fund is more expensive by 0.45%.

The average difference in OCF across the assessed peer groups between 
funds that deploy a multi-manager investment approach to fund that deploy 
a single manager strategy is 0.66%. This 0.45% difference is well below  
this average.  

Classes of Units

There are four classes of units for Barclays UK Alpha Fund. The R class of unit 
is available through intermediating platforms and nominees. The A and B 
classes of units have been historically available to direct investors and the  
M class of unit is available across various Barclays Wealth portfolio propositions. 

We are comfortable with the 0.35% difference in AMC between both the  
A and B and R Class of Unit. In addition, we are comfortable with the 0.20% 
difference in AMC between the R Class of Unit and the M Class of Unit.

Summary

We have looked across the various criteria of the fund, whether that is 
through the savings investors can achieve through economies of scale,  
or the quality of service we provide, in order to make an assessment on the 
value delivered to our investors. We believe that the fund continues to offer 
good value and given the extensive action we have taken over the past 
several years (set out in the “Introduction to the Value Assessment” section), 
we believe no action is required at this time and we are confident that these 
changes will continue to have a positive impact on the value of the fund 
going forward.

Barclays UK Alpha Fund (continued)

Investment Objective: The Fund seeks to provide capital growth over the long term (a period of at least 5 years).
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Fund rating key
 No area of concern identified against the criteria    Identified an area that requires further monitoring    Identified an area of concern requiring action



Performance 

The fund has met its investment objective by providing capital  
growth and income and achieving a yield above that of the Index. 

Strong manager selection, in keeping with the proven ‘5P’ research 
framework, has seen this fund meet its objective. 

The fund outperformed its benchmark over the past 12 months, but  
not over the two longer term periods. The fund outperformed its peers 
(Morningstar UK Equity Income) over the past 12 months, but not over  
the two longer term periods.

Economies of Scale

Investors will benefit from a reduction in OCF when the AUM of the fund 
rises, since the proportion of the OCF’s fixed costs, relative to the amount 
invested, will reduce.

Both the AMC and Registration Fee are paid as a percentage of a Fund’s 
AUM and therefore these costs rise and fall with the Fund’s AUM, meaning 
economies of scale cannot be achieved. As the total AUM of the Funds 
across the fund range is not sufficiently large enough, it is not possible for 
us to implement a variable fee structure to achieve additional savings  
for investors.

Quality of Service

Overall, we believe that the funds deliver value across the four sections that 
contribute to the quality of service of the funds: Investment Management, 
Product and Distribution, Overisight, Governance and Risk Management and 
Key Third Party Service Providers.

Investors benefit from a variety of different services conducted by BAML and 
BISL, such as the investment process of the funds, and additional services 
provided by third parties. We determined that through quantitative data and a 
subjective review of those services that the funds deliver a good level of value 
to investors.

General Fund Costs

We have a stringent framework in place to monitor and manage the costs  
of the funds, with any concerns escalated to the BAML Board. We uphold 
discipline in how we manage these, particularly in how we allocate cost,  
where the business will pay for certain costs that should not be borne by the 
investor. We are satisfied that the costs to the funds are reasonable and the 
charges for each of the funds are justified in the context of the overall value 
delivered to investors.

Fund rating key
 No area of concern identified against the criteria    Identified an area that requires further monitoring    Identified an area of concern requiring action

| 24Barclays UK Equity Income Fund
Investment Objective: The Fund seeks to provide capital growth and income over the long term (any 5 year period). The Fund also seeks to 
achieve an income in line with, or in excess of, the income of the FTSE All-Share Index (Total Return) over the long term (any 5 year period). 



Comparable Services

In May 2021, we took the opportunity to increase economies of scale  
through the mergers of our Barclays Multi-Manager Fund (UK) and  
Barclays Multi-Manager Fund (UK Series 2) umbrellas, enabling us to  
pass on savings to our investors.

This has resulted in there being no comparable services between the 
previously comparable UK domiciled umbrellas, Barclays Multi-Manager  
Fund (UK) and Barclays Multi-Manager Fund (UK Series 2), and hence  
no comparable service for Barclays UK Equity Income Fund.

Comparable Market Rates

We are comfortable with the product level of fees for the services investors 
are getting, considering the fund size.

In comparison to the average cost of the multi-manager funds, Barclays UK 
Equity Income Fund is 0.18% cheaper. 

When assessing value compared to the average of the single manager funds, 
the Fund is more expensive by 0.34%.

The average difference in OCF across the assessed peer groups between 
funds that deploy a multi-manager investment approach to fund that deploy 
a single manager strategy is 0.66%. This 0.34% difference is well below  
this average.  

 

Classes of Units

There are three classes of units for Barclays UK Alpha Fund. The R class of  
unit is available through intermediating platforms and nominees. The A class 
of unit has been historically available to direct investors and the M class of  
unit is available across various Barclays Wealth portfolio propositions. 

We are comfortable with the 0.35% difference in AMC between the A and  
R Class of Unit. In addition, we are comfortable with the 0.20% difference  
in AMC between the R Class of Unit and the M Class of Unit.

Summary

We have looked across the various criteria of the fund, whether that is 
through the savings investors can achieve through economies of scale,  
or the quality of service we provide, in order to make an assessment on the 
value delivered to our investors. We believe that the fund continues to offer 
good value and given the extensive  action we have taken over the past 
several years (set out in the “Introduction to the Value Assessment” section), 
we believe no action is required at this time and we are confident that these 
changes will continue to have a positive impact on the value of the fund 
going forward.

Barclays UK Equity Income Fund (continued)

Investment Objective: The Fund seeks to provide capital growth and income over the long term (any 5 year period). The Fund also seeks to 
achieve an income in line with, or in excess of, the income of the FTSE All-Share Index (Total Return) over the long term (any 5 year period). 
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Fund rating key
 No area of concern identified against the criteria    Identified an area that requires further monitoring    Identified an area of concern requiring action



Performance 

The fund is performing in line with its investment objective and policy. 

Strong manager selection, in keeping with the proven ‘5P’ research 
framework, has seen this fund both meet its objective and strongly exceed 
the returns of its Reference Index and peer group over all time periods. 

Economies of Scale

Investors will benefit from a reduction in OCF when the AUM of the fund 
rises, since the proportion of the OCF’s fixed costs, relative to the amount 
invested, will reduce.

Both the AMC and Registration Fee are paid as a percentage of a Fund’s 
AUM and therefore these costs rise and fall with the Fund’s AUM, meaning 
economies of scale cannot be achieved. As the total AUM of the Funds 
across the fund range is not sufficiently large enough, it is not possible for  
us to implement a variable fee structure to achieve additional savings 
for investors.

Quality of Service

Overall, we believe that the funds deliver value across the four sections that 
contribute to the quality of service of the funds: Investment Management, 
Product and Distribution, Oversight, Governance and Risk Management and 
Key Third Party Service Providers.

Investors benefit from a variety of different services conducted by BAML and 
BISL, such as the investment process of the funds, and additional services 
provided by third parties. We determined that through quantitative data and a 
subjective review of those services that the funds deliver a good level of value 
to investors.

General Fund Costs

We have a stringent framework in place to monitor and manage the costs  
of the funds, with any concerns escalated to the BAML Board. We uphold 
discipline in how we manage these, particularly in how we allocate cost,  
where the business will pay for certain costs that should not be borne by the 
investor. We are satisfied that the costs to the funds are reasonable and the 
charges for each of the funds are justified in the context of the overall value 
delivered to investors.

Fund rating key
 No area of concern identified against the criteria    Identified an area that requires further monitoring    Identified an area of concern requiring action

| 26Barclays UK Small and Mid Cap Fund
Investment Objective: The Fund seeks to provide capital growth over the long term (a period of at least 5 years).



Comparable Services

In May 2021, we took the opportunity to increase economies of scale 
through the mergers of our Barclays Multi-Manager Fund (UK) and  
Barclays Multi-Manager Fund (UK Series 2) umbrellas, enabling us to  
pass on savings to our investors.

This has resulted in there being no comparable services between the 
previously comparable UK domiciled umbrellas, Barclays Multi-Manager 
Fund (UK) and Barclays Multi-Manager Fund (UK Series 2), and hence  
no comparable service for Barclays UK Small and Mid Cap Fund.

Comparable Market Rates

We are comfortable with the product level of fees for the services investors 
are getting, considering the fund size.

In comparison to the average cost of the multi-manager funds, Barclays UK 
Small and Mid Cap Fund is 0.06% more expensive. 

When assessing value compared to the average of the single manager funds, 
the Fund is more expensive by 0.52%.

The average difference in OCF across the assessed peer groups between 
funds that deploy a multi-manager investment approach to fund that deploy 
a single manager strategy is 0.66%. This 0.52% difference is below this 
average.  

Analysis in the “Economies of Scale” section concludes that the OCF of our 
funds will fall as AUM rises. Barclays UK Small and Mid Cap Fund was made 
available to Barclays clients via the Barclays UK Smart Investor ‘Funds List’ 
proposition in July 2021. As a result, we believe there is a growth opportunity 
for the Fund and will continue to monitor the Fund’s AUM.

Classes of Units

There are three classes of units for Barclays UK Alpha Fund. The R class of  
unit is available through intermediating platforms and nominees. The A class 
of unit has been historically available to direct investors and the M class of unit 
is available across various Barclays Wealth portfolio propositions. 

We are comfortable with the 0.20% difference in AMC between the A and  
R Class of Unit. In addition, we are comfortable with the 0.20% difference  
in AMC between the R Class of Unit and the M Class of Unit.

Summary

We have looked across the various criteria of the fund, whether that is 
through the savings investors can achieve through economies of scale,  
or the quality of service we provide, in order to make an assessment on the 
value delivered to our investors. We believe that the fund continues to offer 
good value and given the extensive  action we have taken over the past 
several years (set out in the “Introduction to the Value Assessment” section), 
we believe no action is required at this time and we are confident that these 
changes will continue to have a positive impact on the value of the fund 
going forward.

Barclays UK Small and Mid Cap Fund (continued)

Investment Objective: The Fund seeks to provide capital growth over the long term (a period of at least 5 years).
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Fund rating key
 No area of concern identified against the criteria    Identified an area that requires further monitoring    Identified an area of concern requiring action



Performance 

The fund is performing in line with its investment objective and policy. 

Strong manager selection, in keeping with the proven ‘5P’ research 
framework, has seen this fund both meet its objective and exceed the 
returns of its Reference Index over the last 1 year. The performance is 
broadly in line with its Index over the remainder of the observed time 
periods. 

It underperformed its peer group (Morningstar GBP Corporate Bond)  
over all time periods. 

Economies of Scale

Investors will benefit from a reduction in OCF when the AUM of the fund 
rises, since the proportion of the OCF’s fixed costs, relative to the amount 
invested, will reduce.

Both the AMC and Registration Fee are paid as a percentage of a Fund’s 
AUM and therefore these costs rise and fall with the Fund’s AUM, meaning 
economies of scale cannot be achieved. As the total AUM of the Funds 
across the fund range is not sufficiently large enough, it is not possible for  
us to implement a variable fee structure to achieve additional savings  
for investors.

Quality of Service

Overall, we believe that the funds deliver value across the four sections that 
contribute to the quality of service of the funds: Investment Management, 
Product and Distribution, Overisight, Governance and Risk Management and 
Key Third Party Service Providers.

Investors benefit from a variety of different services conducted by BAML and 
BISL, such as the investment process of the funds, and additional services 
provided by third parties. We determined that through quantitative data and a 
subjective review of those services that the funds deliver a good level of value 
to investors.

General Fund Costs

We have a stringent framework in place to monitor and manage the costs  
of the funds, with any concerns escalated to the BAML Board. We uphold 
discipline in how we manage these, particularly in how we allocate cost,  
where the business will pay for certain costs that should not be borne by the 
investor. We are satisfied that the costs to the funds are reasonable and the 
charges for each of the funds are justified in the context of the overall value 
delivered to investors.

Fund rating key
 No area of concern identified against the criteria    Identified an area that requires further monitoring    Identified an area of concern requiring action

| 28Barclays Sterling Corporate Bond Fund
Investment Objective: The Fund seeks to provide capital growth and income over the long term (a period of at least 5 years).



Comparable Services

In May 2021, we took the opportunity to increase economies of scale 
through the mergers of our Barclays Multi-Manager Fund (UK) and  
Barclays Multi-Manager Fund (UK Series 2) umbrellas, enabling us to  
pass on savings to our investors.

This has resulted in there being no comparable services between the 
previously comparable UK domiciled umbrellas, Barclays Multi-Manager 
Fund (UK) and Barclays Multi-Manager Fund (UK Series 2), and hence  
no comparable service for Barclays Sterling Corporate Bond Fund.

Comparable Market Rates

We are comfortable with the product level of fees for the services  
investors are getting, considering the fund size.

In comparison to the average cost of the multi-manager funds, Barclays 
Sterling Corporate Bond Fund is 0.51% cheaper. 

When assessing value compared to the average of the single manager 
funds, the Fund is more expensive by 0.37%.

The average difference in OCF across the assessed peer groups between 
funds that deploy a multi-manager investment approach to fund that 
deploy a single manager strategy is 0.66%. This 0.37% difference is  
below this average.  

Classes of Units

There are three classes of units for Barclays UK Alpha Fund. The R class of  
unit is available through intermediating platforms and nominees. The A class 
of unit has been historically available to direct investors and the M class of  
unit is available across various Barclays Wealth portfolio propositions. 

We are comfortable with the 0.25% difference in AMC between the A and  
R Class of Unit. In addition, we are comfortable with the 0.25% difference  
in AMC between the R Class of Unit and the M Class of Unit.

Summary

We have looked across the various criteria of the fund, whether that is 
through the savings investors can achieve through economies of scale,  
or the quality of service we provide, in order to make an assessment on the 
value delivered to our investors. We believe that the fund continues to offer 
good value and given the extensive  action we have taken over the past 
several years (set out in the “Introduction to the Value Assessment” section), 
we believe no action is required at this time and we are confident that these 
changes will continue to have a positive impact on the value of the fund 
going forward.

Barclays Sterling Corporate Bond Fund (continued)

Investment Objective: The Fund seeks to provide capital growth and income over the long term (a period of at least 5 years).
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Fund rating key
 No area of concern identified against the criteria    Identified an area that requires further monitoring    Identified an area of concern requiring action



Performance 

The fund is performing in line with its investment objective and policy. 

Strong manager selection, in keeping with the proven ‘5P’ research 
framework, has seen this fund both meet its objective and exceed the 
returns of this peer group over all time periods.

The fund outperformed its benchmark over all time-horizons other than 
over the last 1 year where there has been slight weakness. The fund 
outperformed its peer group over the last 1 and 3 years with performance in 
the 2nd percentile. 

Economies of Scale

Investors will benefit from a reduction in OCF when the AUM of the fund 
rises, since the proportion of the OCF’s fixed costs, relative to the amount 
invested, will reduce.

Both the AMC and Registration Fee are paid as a percentage of a Fund’s 
AUM and therefore these costs rise and fall with the Fund’s AUM, meaning 
economies of scale cannot be achieved. As the total AUM of the Funds 
across the fund range is not sufficiently large enough, it is not possible for  
us to implement a variable fee structure to achieve additional savings  
for investors.

Quality of Service

Overall, we believe that the funds deliver value across the four sections that 
contribute to the quality of service of the funds: Investment Management, 
Product and Distribution, Overisight, Governance and Risk Management and 
Key Third Party Service Providers.

Investors benefit from a variety of different services conducted by BAML and 
BISL, such as the investment process of the funds, and additional services 
provided by third parties. We determined that through quantitative data and a 
subjective review of those services that the funds deliver a good level of value 
to investors.

General Fund Costs

We have a stringent framework in place to monitor and manage the costs  
of the funds, with any concerns escalated to the BAML Board. We uphold 
discipline in how we manage these, particularly in how we allocate cost,  
where the business will pay for certain costs that should not be borne by the 
investor. We are satisfied that the costs to the funds are reasonable and the 
charges for each of the funds are justified in the context of the overall value 
delivered to investors.

Fund rating key
 No area of concern identified against the criteria    Identified an area that requires further monitoring    Identified an area of concern requiring action

| 30Barclays Global Core Fund
Investment Objective: The Fund seeks to provide capital growth over the long term (a period of at least 5 years).



Comparable Services

In May 2021, we took the opportunity to increase economies of scale  
through the mergers of our Barclays Multi-Manager Fund (UK) and  
Barclays Multi-Manager Fund (UK Series 2) umbrellas, enabling us to  
pass on savings to our investors.

This has resulted in there being no comparable services between the 
previously comparable UK domiciled umbrellas, Barclays Multi-Manager  
Fund (UK) and Barclays Multi-Manager Fund (UK Series 2), and hence  
no comparable service for Barclays Global Core Fund.

Comparable Market Rates

We are comfortable with the product level of fees for the services investors 
are getting, considering the fund size.

In comparison to the average cost of the multi-manager funds, Barclays UK 
Small and Mid Cap Fund is 0.31% cheaper. 

When assessing value compared to the average of the single manager 
funds, the Fund is more expensive by 0.35%.

The average difference in OCF across the assessed peer groups between 
funds that deploy a multi-manager investment approach to fund that 
deploy a single manager strategy is 0.66%. This 0.35% difference is below 
this average.   

Classes of Units

There are three classes of units for Barclays UK Alpha Fund. The R class of  
unit is available through intermediating platforms and nominees. The A class 
of unit has been historically available to direct investors and the M class of  
unit is available across various Barclays Wealth portfolio propositions. 

We are comfortable with the 0.20% difference in AMC between the A and  
R Class of Unit. In addition, we are comfortable with the 0.20% difference  
in AMC between the R Class of Unit and the M Class of Unit.

Summary

We have looked across the various criteria of the fund, whether that is 
through the savings investors can achieve through economies of scale,  
or the quality of service we provide, in order to make an assessment on the 
value delivered to our investors. We believe that the fund continues to offer 
good value and given the extensive  action we have taken over the past 
several years (set out in the “Introduction to the Value Assessment” section), 
we believe no action is required at this time and we are confident that these 
changes will continue to have a positive impact on the value of the fund 
going forward.

Barclays Global Core Fund (continued)
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Fund rating key
 No area of concern identified against the criteria    Identified an area that requires further monitoring    Identified an area of concern requiring action
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