
Shareholder Engagement Statement
Barclays Investment Solutions Limited (BISL) is a subsidiary of Barclays Bank UK PLC which carries out, among other 
services, investment management activities, predominantly using multi-manager and fund of fund arrangements. We 
delegate the selection of assets, including shares, to other investment managers, by either investing into a fund or by 
giving a number of managers a portion of the money that we raise to invest on our behalf. These third party managers are 
selected via a thorough due diligence process and are subject to ongoing monitoring. The due diligence process focuses on 
identifying managers that we believe can generate the best risk-adjusted returns in the asset class or strategy which we are 
seeking to delegate, as well as ongoing monitoring. In the event that we select stocks in-house, our aim is to grow capital 
over the long term. We use a combination of quantitative methods and qualitative fundamental research to provide a short 
list of sustainable businesses with a coherent long term strategy which are well financed and cash generative. Where 
appropriate, this research may include engagement with company management or investor relations teams to better 
understand their businesses, potentially including their approach to governance, and social and environmental issues.

This statement provides BISL’s approach with regards to each requirement as set out under Article 3g of the new European 
Shareholder Rights Directive II (SRD II).  

SRD II aims to promote effective stewardship and long-term investment decision-making via the enhancement of 
the transparency of shareholder engagement policies and investment strategies across the institutional investment 
community. Please see below the specific requirements that Article 3g of the SRD II outlines with regards to shareholder 
engagement within an investment strategy and our current approach for each:

Integration of shareholder engagement in BISL’s investment strategy:

• Whilst undertaking due diligence on the investment processes of the third party managers that we appoint, we consider 
the nature and purpose of the shareholder engagement that may be undertaken. Third party managers may engage on 
matters relating to environmental, social and corporate governance (ESG) developments; enhancements or clarifications 
to company analysis or process improvements.

• Where direct stocks are selected, BISL may engage with management or investor relations of investee companies, but 
not other stakeholders, as we do not hold significant positions.  Where any material issues occur, either financial or non-
financial, we would review the investment thesis to see if this has affected our investment rationale. 

Monitor investee companies on their strategy, capital structure, financial and non-financial performance and risk:

• We appoint third party managers that monitor investee companies on their strategy, capital structure, financial and non-
financial performance and risk. We prefer investment processes that are structured and comprehensive, generally where 
the key investment professionals decide on the main risk exposures. To that end, we review the third party managers’ 
research process, portfolio construction, sell discipline and risk management process to ensure that these processes 
incorporate monitoring of investee companies’ strategy, capital structure, financial and non-financial performance and risk.

• Where direct stocks are selected, analysis is carried out on these companies including the financial and non-financial 
performance, risk, capital structure and corporate strategy. We use a wide variety of sources including company 
meetings, company reporting, broker research, industry reports and in-house research. BISL also have access to specialist 
research covering environmental, social and governance issues.

Monitor investee companies on social and environmental impact and corporate governance:

• Where we appoint third party managers, we do expect them to consider ESG factors in addition to the standard financial 
ones in their investment process. Examples might be whether a fund manager has a view on whether an investee 
company has a well-structured board, suitable labour relations or pollution controls. Furthermore, we seek to understand 
a manager’s awareness and incorporation of ESG considerations when constructing their investment philosophy and 
applying their process to it. We expect all managers to be engaged with the management of their holdings on these 
topics in an effort to understand how their activities could impact on the sustainability and profitability of the business. 
We believe that incorporating ESG considerations in a manager’s approach is likely to enhance returns and reduce risk in 
addition to producing better outcomes for society and the planet

• Where direct stocks are selected, Barclays portfolio managers access to a specialist research provider for ESG issues is 
the main tool for monitoring these risks. Where Barclays portfolio managers meet with company management, ESG 
issues will be discussed if relevant.



Conduct dialogues and communicates with relevant stakeholders of the investee companies:

• We assess the information third party managers gather to make their investment decisions, its quality and depth and the 
judgement the managers use in making investment decisions. This may include dialogue with the investee companies 
depending on the nature of the investment strategy, number of holdings and structure of the manager.

• BISL does not currently liaise directly with other stakeholders although we do support the principle of collaborative 
engagement.  Where stakeholders’ rights are likely to have a significant impact on the fortunes of investee companies 
such factors are taken into account via our ESG analysis.

Exercising voting rights and other rights attached to shares, cooperation with other shareholders and management of 
actual and potential conflicts of interests in relation to the firm’s engagement:

• Across all of our UK investment management activity, BISL will not generally exercise voting rights or co-operate with 
other shareholders. However, BISL is currently reviewing its engagement and voting strategy with a view to developing the 
position going forward. At present, where BISL does exercise its discretion to vote for or against a particular proposal or  
co-operate with other shareholders, it will be in a manner consistent with its relevant investors’ best interests and when 
not in violation of anti-trust or any other laws or BISL policies. Any actual or potential conflict of interests that may arise 
would be managed in line with the documented Barclays Group-Wide conflicts of interest policy and standard, which is 
updated on an annual basis. All employees are expected to adhere to the Group-wide conflicts interest policy and standard 
and receive training on this. Each division maintains a register of conflicts of interest, which is updated regularly.

BISL will update this statement on its website at least on an annual basis.

This document has been prepared by Barclays Bank UK PLC and its subsidiary Barclays Investment Solutions Limited (“Barclays”). Although information in this document has 
been obtained from sources believed to be reliable, we do not represent or warrant its accuracy, and such information may be incomplete or condensed.

This document does not constitute a prospectus, offer, invitation or solicitation to buy or sell securities and is not intended to provide the sole basis for any evaluation of the 
securities or any other instrument, which may be discussed in it. All estimates and opinions included in this document constitute our judgment as of the date of the document 
and may be subject to change without notice. Past performance is not an indication of future performance. The value of investments, and the income there from, can fall as 
well as rise and you may get back less than you invested. This document is not a personal recommendation and you should consider whether you can rely upon any opinion 
or statement contained in this document without seeking further advice tailored for your own circumstances. This document is confidential and is intended solely for the 
addressee(s). If you are not an addressee, or have received this document in error, please notify the sender immediately, delete it from your system and do not copy, disclose 
or otherwise act upon any part of this e-mail or its attachments. It may not be reproduced or disclosed (in whole or in part) to any other person without our prior written 
permission. Law or regulation in certain countries may restrict the manner of distribution of this document and persons who come into possession of this document are  
required to inform themselves of and observe such restrictions. We or our affiliates may have acted upon or have made use of material in this document prior to its publication.

You should seek advice concerning any impact this investment may have on your personal tax position from your own tax adviser. You have sole responsibility for the 
management of your tax and legal affairs including making any applicable filings and payments and complying with any applicable laws and regulations. We have not and  
will not provide you with tax or legal advice and recommend that you obtain your own independent tax and legal advice tailored to your individual circumstances.

Barclays offers banking, wealth and investment products and services to its clients through Barclays Bank UK PLC, and its subsidiary companies. Barclays Bank UK PLC is 
authorised by the Prudential Regulation Authority and regulated by the Financial Conduct Authority and the Prudential Regulation Authority (financial services register no. 
759676). Registered in England. Registered no. 9740322. Registered office: 1 Churchill Place, London E14 5HP.

Barclays Investment Solutions Limited is authorised and regulated by the Financial Conduct Authority and is a member of the London Stock Exchange and NEX.  
Registered in England.  Registered No. 02752982. Registered Office: 1 Churchill Place, London E14 5HP.
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